
The following is a transcript of an online meeting with our technology class.  We used an online forum called Tapped In.  The basis for discussion centered on three readings about being a reflective teacher and practitioner.  By reflecting on your actions and teaching methods, it helps educators to improve and remain active in this knowledge process.  While this was the foundation for our online forum, we strayed off onto other topics such as curriculum, SOL’s, and other assessment tools. 

ST: Let's start with the first reading... How did you all like Donald Schon?

MeghanWM: I thought it was interesting that Schon didn't apply his reflection to

his own method...

ST: Sara... what about double looping interests you?

AkemiP: I liked his theory about how we need to build institutions that reflect

our changing society

AkemiP: I agree Megan!

AkemiP: And I loved how that was one of the critiques of his method

MeghanWM: Yes, Akemi- you'd think he'd practice what he preached!

AkemiP: He was quick to encourage others to reflect upon their teachings, but

did not leave room for contemplation on his own subject!

ShellyJo: I liked his comments on how "systems need to maintain their identity"

yet change

AkemiP: Yes I agree Shelly, We need to keep a traditional image of school

intact, but we also need to make appropriate changes to meet the needs of new

generations and eras

KristineN: I like his ideas about reflection, and learning through reflection

EricaO: change is not always a good thing depending on the situation or what you

are teaching

AkemiP: What do you think we need to change?

SaraM: I liked how he said there must be unchanging central aspects but that we

must learn to change other things

BruceC: From day to day or even class to class, you have to have variety and
the willingness to change direction.

ST: Do you feel that change should be based on self-reflection or mandated.

AkemiP: I mean, should we take a more pragmatic approach and loosen our

requirements on standardized testing?

ShellyJo: ST, I think change should be self-reflected

AkemiP: ST - I do not know id change can BE mandated in certain areas

AkemiP: Some teachers are stuck in their routines and some are even good at what

they do already. What incentive do they have to change?

BruceC: I have had experience that if I was not ready to change direction in a

matter of minutes I would be left for the dogs.

KristineN: I think that some change should be mandated, but there are some

changes that individuals can make in their classrooms based on self-reflection

ST: So... if change is self-reflective how do we as teachers move forward.

StefanieH: I think change should be based on self-reflection.  How can we make

changes without first seeing if what we are doing works?

AkemiP: Absolutely Stephanie...we have to look at the past and present to

determine what direction to take in the future

ST: Are you all familiar with systems design?

AkemiP: Is that kind of like ABAB therapy?

AkemiP: Where you evaluate current, implement new, subtract the new, reevaluate,

and then reapply the new to see if change is really due to the new rule?

EricaO: my kids always seem to meet a slower pace than I plan

EricaO: but I was told under planning is bad over planning is not

AkemiP: What do you do when you see your class is moving slower?

AkemiP: Yes...sometimes our kids work very fast but other days they work so

slow.  WE always plan a lot for each day, so sometimes when we do not get half

of what we aimed done, we feel like failures.  But it is important to

recognizer any progress!

ST: Shelly, always a problem... you have to prepare more than you think.

Sometimes students work at a much faster pace, sometime slower.

SaraM: Yes, I find I am always trying to fit in SOLs Jamie

CynthiaK: I don't understand how someone can move on when the group is back

there. They won't be able to pass their SOLs

AkemiP: How much are you all constricted by Sol's?

AkemiP: We do not have them in Kindergarten but we do have Math Investigations

and PALS, so we do feel some pressure

SaraR: from my understanding there are some teachers teaching directly from the

SOLs..

SaraM: Our school is on block scheduling so we have about 4 weeks to prepare

for SOLS

ShellyJo: Akemi, I don't have an sol test, so I am not constricted

AkemiP: 4 weeks?

JamieJ: We teach according to what's on SOLs in Spotsylvania county we get a

curriculum framework which is outline according to SOLs

AkemiP: My goodness.

SaraM: I don't teach to the test and then we get emails about not covering SOL

material

AkemiP: So, so you SOL's pretty much do your yearly planning for you, or do you

have room to make modifications of your year outlook?

JamieJ: I let my creativity  tweak the lessons, but we are instructed to teach

what's on the SOLs which doesn't leave a lot of room for additional work.

AkemiP: That’s a good way to do it Jamie.  You have to add your individuality to

each lesson

EricaO: I give my 7th graders a syllabus I have done that for 5 years it gives a

nine weeks account of what I  will be doing

SaraM: I try to adjust the SOLs to what I am teaching

SaraR: but I don’t think you should teach directly from the sol's because

students don’t learn that way and that is not what is mandated on the standards

by the state..

SaraM: I agree sarar

AkemiP: SaraM - do you hand in lesson plans and copies of your tests to the

chairperson of your dept?

SaraM: Our student scores are posted for all teachers to see if you are meeting

standards

AkemiP: Are your teachers reprimanded if they do not adhere to the

guidelines...and how?

SaraM: not reprimanded, but pushed for better results

JamieJ: Same here

AkemiP: I know the Kindergarten team meets everyday and shares materials they

will be using to teach their lessons

ShellyJo: I just go by the contents of the textbook

AkemiP: 'That way there is some continuity to what all kindergarten kids are

being exposed to

SaraR: true but in charlotte where I was teaching there were some teachers

teaching directly from them that’s all....

ST: So... class, what about higher ed faculty who ordinarily do not have lesson

plans?

MaryHG: They must have some plan for what they are going to cover in a class.

KristineN: Higher ed teachers may not make lesson plans, but they still make

plans on what to teach.

SaraM: I think students of higher ed teachers are more willing students so they

don't need strict lesson plans

ShellyJo: I think students are more motivated when they are paying for a course

StefanieH: well they don’t all pay

AkemiP: Well if THEY are paying for it..not their parents!

SaraM: good point Akemi
ShellyJo: I think as long as teachers are doing their job, they should not have

to worry about writing down specific lesson plans

SaraM: I agree with shelly

AnnaS: I think having lesson plans keep the teachers on track.

MaryHG: For me writing down lesson plans helps me get my thoughts organized.  I

think I will have to do it whether its required or not.

AkemiP: Lesson plans help so much!

AkemiP: I don’t even make them for my kids, but the teacher I work with does, and

it helps the students, herself, AND me to be organized!

SaraM: I agree with a road map, but lesson plans should be written for the

teacher not someone who won't use them

CynthiaK: Dr. T - so there is a degree of accountability for higher ed. I'm not

sure that the average person is aware of that.

SaraM: good question Cynthia
MaryHG: It seems like the experienced teachers may be less likely to want to be

reflective about their teaching.

BruceC: Because they do not believe in our writer today.

StefanieH: especially if they have good relationships with the other faculty 

and admin

CynthiaK: How can a teacher not be reflective? They would have to be really

ineffective!

AkemiP: And if they have good experiences with their students

AkemiP: If they are producing good results, why do they need to reflect and

change?

SaraM: reflection is so important to teachers

.

ShellyJo: also good point Akemi
AkemiP: "If it ain't broke, don't fix it"

JamieJ: Teachers who no longer enjoy what they do, I think they can be

non-reflective

StefanieH: Akemi, there are even teachers with not good results (not bad either)

that don't reflect and change

AkemiP: I agree Stephanie...I see a lot of burnt out teachers who just go

through the motions

AkemiP: Those teachers tend to blame the students for any failures.

StefanieH: I agree

AkemiP: I constantly have to keep myself in check by asking myself what I could

have done to be a better aide to these students.

MeghanWM: I agree Akemi- I have a friend who has a professor right now who can

do no wrong- the students are the problem, and it's their fault they don't know

the material!

AkemiP: Isn’t that terrible Meghan!  I wonder what keeps teachers like those in

the profession?

AkemiP: Although it is frustrating to see children not understand, I can not

assume it is because of them.  I have to look at me as a professional too

AnnaS: I think teachers need to adjust their teaching methods according to the

latest technology.

AkemiP: AnnaS I agree

StefanieH: Akemi, Meghan, its like that reading we had where they said we tend

to put them into groups to say they have problems instead of saying we are the

problem

MeghanWM: I don't know, Akemi- she'd certainly like to have another professor!!

I agree, Stephanie

AkemiP: But it is often a struggle to implement technology into the classroom

to the degree where it has worth

detection and correction of error

AnnaS: I agree Akemi.

ShellyJo: good point Akemi, it is also difficult with some of our current class

sizes, my smallest is 28 and largest 33

AkemiP: By the time kids are situated, you have to teach the program, and

discuss computer rules....before even integrating subject content.  Perhaps

there could be instruction in class on HOW do to do something, but then assign

for homework the integration
AkemiP: Make it a homework project perhaps?

AkemiP: I do not really know because K'ders do not use computers

JamieJ: I think some of the older teachers would enjoy their jobs more if t they

changed their routine. I mean anyone would get tired after using the same

material for 20 yrs in a row!

StefanieH: Akemi, you cant make it hw, not all of them have access

AkemiP: I know Jamie!  I see teachers with those ugly blue print copies that are

pretty outdated - we need to freshman things up a bit!

LindaGu: unfortunately, I just started working in a very new school where I am a

dinosaur and I'm still seeing the same problems. It is attitude, not age

AkemiP: LindaGu - that is sad to see!  It is not just the experience teachers

with bad attitudes either, but I do see new ones that are not quite up to par

AkemiP: Erica - the overhead?

EricaO: We have so much access to so many things

SaraM: I agree Erica sometimes I am overwhelmed by my options and aid materials

AkemiP: Yikes...so does she encourage you and other teachers to use her lessons

plans or materials that may be outdated?

ST: You can address the SOLs which tend to be broad.. but write your goals &

objectives for higher order thinking. SOLs are the minimum required. Why stop

there?

AkemiP: Do you all think there should be a national curriculum or national

standard of testing?

SaraM: I don't Akemi

CynthiaK: I don't think you should stop with SOLs. I think you should teach to

the highest level possible and then your students should be well-prepared for

their SOLs.

AkemiP: I mean right now, all states have them but they differ form place to

place

AkemiP: We had this debate in one of my other classes - right Steph?

MeghanWM: I don't know, Akemi- if you don't test them all about the same stuff,

how do you know what they're learning and what they're not?

JamieJ: Apparently there has been talks of a national standards of learning

SaraM: I would feel restricted if someone said you can't decide what to teach so

we are going to tell you

SaraR: right now there is a national standard of testing...I remember back in

the 80s you were only tested at different grades

AkemiP: I understand Meghan...why should tests be different for children just

because they live in different states?

MeghanWM: Good point, Akemi

CynthiaK: That's why our standards are minimums.

AkemiP: A good point...but when do we draw the line and say all kids should be

able to take tests in this manner?

SaraM: but minimums can be detrimental

AkemiP: Are we being too lenient on demands?

SaraR: according to NCLB all students have to be tested regardless of their

learning capabilities...if they don’t pass the school doesn’t get federal funding.

AkemiP: We do not want to teach them that just because learning is not easy in

one place that they should automatically quit it and seek easier methods

MeghanWM: Good point again, Akemi

ST: Stefanie, several universities now require portfolios as an exit requirement.

AkemiP: I don’t think there is anyone that is entitled to make those decisions

Meghan!

MeghanWM: me either!

ShellyJo: Meghan, from my experience, it is NOT teachers that are making these

decisions, it is someone in an office who may never have set foot in a classroom

AkemiP: I think portfolios are excellent

AkemiP: I did one in undergrad...hated doing it sometimes but enjoyed the end

result and confidence it gave me

ST: Did I mention that they are good for job interviews, promotions, grants,

etc.

SaraR: I agree Akemi but in 2003 is when NCLB took effect and that’s when

everything started changing---for better or worse?

CynthiaK: I'm using a portfolio in my AP class. It is organized through Richmond

and is set-up according to European standards. The evaluation is being

implemented in 5 states.

AkemiP: Absolutely....it can be a great way to show your professional skills and

theories through your technology

MaryHG: I think a portfolio gives a sense of accomplishment, you have a

collection of the things you've done in school,

BruceC: Sat's have been dropped from some requirements.

AkemiP: I heard about SATS being dropped

AkemiP: Is this a good idea?

ShellyJo: Akemi, weren't the sats just revamped?

AkemiP: They need to be familiar with those tests before GRE's!!

AkemiP: Yes Shelly

AkemiP: But colleges are nowadays dropping that as a requirement
AkemiP: Some still take it seriously but others rely on GPA and extracurricular

activities

BruceC: In my classes last year the students had to do a portfolio during the

second semester based on their project. THEY TEH HAD TO MEET FOR AN INTERVIEW AND

PRESENT THEIR PORTFOLIO. this WAS IN MARKETING.

AkemiP: Awesome Bruce!!

AkemiP: How did they enjoy the project?

AkemiP: Did they get jobs?

CynthiaK: I think you have to be very careful in outlining/setting up the

portfolio requirements.

MaryHG: Using something like a rubric to grade it might help it to be less

subjective to grade.

BruceC: I HONESTLY THINK THE STUDENTS PERFORMED BETTER.

KrystynaK: Portfolios can be a great method but there is a danger that they be

seen as a tool good for all purposes or become "must be" thing..

AkemiP: Rubrics definitely help because they make clear what is expected and what

they make expect to receive as a grade

StefanieH: Akemi I agree.  I had really not seen them until I came here

KrystynaK: Right, Akemi

AkemiP: That is true Krystyna

SaraM: the nice thing about portfolios and projects is they are knowledge in

action

AkemiP: You do not want students to do work just because they HAVE to...you want

them to see a purpose

AkemiP: What do you think students would do if teachers gave up strict curriculum
and tests?   They might enjoy the freedom but tire of it?

ShellyJo: Akemi, I do not think some of my students would do well with freedom

BruceC: I am not sure. don't you think they really want some discipline.

AkemiP: I like structure so as a student I need organization

AkemiP: Well kids HATE discipline....or so they say.  But I wonder if they would

feel differently if it was all taken away

MeghanWM: I'm not sure, Akemi- you'd like to think that they'd learn for the joy

of it if they didn't feel they had to learn, but I'm not sure that some students

would.

CynthiaK: Akemi, when I teach at the Governor's German Academy, we do not give

tests, etc. However, the students present at the end elements of things they

have been studying. They do really well with that. However, these students are

highly motivated and learn for the sake of learning.

SaraR: some students need the structure because they do not have it at home and

they learn from their peers and teachers..

LindaGu: "Structured" freedom can work.

EricaO: I see how middle school kids are and if they knew how much power they

could have I don't think their little brains could handle it

SaraM: for high school students I also like to give them an option sometimes of

portfolio project or test

ST: Preferred assessment as opposed to comprehensive exam....

AkemiP: That is great Cynthia! It is nice to see students who are motivated by

success!

AkemiP: I wish all students were like that

AkemiP: Well I think the portfolios should be performance assessed.

AkemiP: Comprehensive exams are a lot of pressure, so students may just rush to

get all the work done and slack on the quality....performance assessed will

ST: Yes. Would you all prefer a test or exam as opposed to an electronic

portfolio?

AkemiP: Electronic portfolio

AkemiP: Tests are too objective....right/wrong

AkemiP: It forces you to cram  info into your head only to regurgitate it

SaraM: yes Akemi then they forget it all anyway

AkemiP: Portfolios allow you to demonstrate your capabilities over a period of

time

StefanieH: Akemi, then you remember it better

StefanieH: I do better with learning by doing

StefanieH: I think a lot of us do

AkemiP: Me too...hands on all the way

NikeL: Cant blame teachers. Maybe if we had smaller classes it might work. The

portfolio is the way of the future

AkemiP: I even copy my notes sometimes to make sure I understand

AkemiP: Nike - Smaller class sizes would be a dream

MaryHG: Students remember 90% of what they say and do.

AkemiP: Really MaryGH?

AkemiP: IS that for all aged kids?

SaraM: 90% I would not have guessed that high

MaryHG: I learned this in Ed Psych.  That if you have students give a speech or

do something related to the topic they tend to remember it better.

AkemiP: I see...Mary GH - so this does not apply with a lot of other content

areas or skills then

AkemiP: Well I guess there is always room for improvement right?

KrystynaK: Right Akemi, and for reflection - on - action.

AkemiP: I think as we get older, we become more reflective because we make

tougher decisions that change our lives....we must be more informative

MaryHG: Here's the exact quote "Students actually retain:  10% of what they

read, 20% of what they Hear, 30% of what they see, 50 % of what they see and

hear, 70% of what they say and 90% of what they say and do."

