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The article I read in Learning & Leading with Technology dealt with mentoring and using technology to facilitate the process.  One of the key ideas behind having a mentor is providing a new teacher with a person to help them improve their teaching methods.  Often times this is done through observation and feedback.  This can be a difficult and touchy process at best.  The authors of the article I read set out to create a way to revamp the process and to encourage new teachers to embrace and actually enjoy observations.

In the article, the mentor and her new teacher decided to use a video camera to tape the teaching of a lesson.  The new teacher chose the lesson she wanted to teach, went over the ideal teaching situation with her mentor, and worked out any kinks that they could see.  A date was chosen and the lesson was taped.  Taping the lesson preserved all facets and left no room for one person remember the situation this way and the other person remembering it that way.  The mentor and the new teacher watched the tape and the new teacher critiqued her performance.  Since it is easy to be hard on oneself, the mentor was careful to point out the things that had also gone well.  In the end, the two teachers picked out three areas of the lesson that needed improvement.  The new teacher was able to watch the tape over again to reflect on what she had done and what she could do better.  She was also able to step away from the moment and return again later with a clear head to see things from a different perspective.  The mentor was able to walk the new teacher through the entire process while providing support and suggestions for improvement.  The entire process was less hurried and more beneficial to the new teacher.


At first I was a little nervous at the thought of being video taped and picked apart.  Having everything caught on film to watch over and over again really seems scary.  But, I was relieved to see that the new teacher was also praised for what she was doing correctly.  I was also relieved to see that just a few things were picked out, just three, to be worked on for improvement.  It would stand to reason that you could work to improve, tape yourself again, and then watch the new tape to check for improvements.  The tapes could serve as a year long record of your efforts.  


I also like the use of reflection in this process.  Most observations are done, the results are given, and that is that until the next observation roles around.  In this instance, the new teacher was allowed to really reflect on the things that had happened and then get some feedback from her mentor.  I would think that the chance to bounce ideas around would prove to be invaluable and worth the extra time and effort.

Mentors and observations are things that I both look forward to and fear.  I just hope that when the time comes, I will be able to share this article with my mentor and maybe give this type of observation a try.
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